Juggler”
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PLANNING / SCHEDULING

Decision Support System to Simplify and Enhance
Job Scheduling for Laser Processing Machines

Unlocks hidden capacity

Reduces overall production
costs

Helps make informed new
machine purchase decisions

LEADS TO INCREASED
REVENUE AND PROFIT

Makes scheduling easy

Helps get the job done on
time and on budget

Handles unplanned
stoppages easily

LEADS TO IMPROVED
CAPACITY VISIBILITY

PRODUCTION

SALES

Reduces overall production
costs

Helps get the job done on
time and on budget

LEADS TO MORE EFFICIENT
PRODUCTION

Enhances capacity by as
much as 10%

Increases notice on extra
capacity

LEADS TO MORE ORDERS
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Add Job
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1. Enter your shop’s machines 2. Enter your customers’ job(s)

Possible Machines

These machines meet the requirements for vour job.

Dezelect any machines you wish ta reject
Presz OF to accept.
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3. Juggler provides a list of machines
capable of processing the job
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Current time

Machines capable of
processing
highlighted job

Real-time, dynamic
rescheduling

Color-coding to aid
identifying jobs from the
same customer
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Latest finish time for
the highlighted job
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Schedule horizon

Machine load
meters

Earliest start time
for the highlighted
job

Job specific
information of the
highlighted job

Scheduling status
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Scheduled
maintenance and
shift breaks

Lens required for
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Total processing cost of
scheduled jobs
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Percent remaining of the
highlighted job
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jobs

Lock status of
highlighted job
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Juggler”

SHORT TERM

LONG TERM

Cut scheduling time by 33%

Re-assign to other revenue
generating activities

Improve planning accuracy

Increase throughput by 10%

Reduce turn-around time

Improved machine purchase
decision

MEDIUM TERM

CULTURE

Value Proposition

Improve on-time deliveries

Improve customer
satisfaction

Target sales effort

Continuous improvement
Embrace flexibility

Reduce crises
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